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Abstract
This research aimed to examine the relationship between leadership styles of
commanders and work morale of operational-level military personnel in Kanchanaburi

Province. The sample consisted of 295 operational-level military personnel. Data were
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collected using questionnaires and analyzed using descriptive and inferential statistics.
The findings revealed that operational-level personnel perceived their commanders'
transformational leadership at a high level (X = 4.03) and demonstrated high work morale
(X = 4.09). Military personnel with different positions, ages, education levels, and work
experience showed statistically significant differences in work morale. Transformational
leadership positively correlated with work morale, with idealized influence showing
the strongest correlation (r=.726). The findings highlight the importance of developing

transformational leadership to enhance work morale in military organizations.

Keywords: Transformational Leadership, Work Morale, Military Personnel,

Military Organization Development
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